
 

 
  

          

                          



I  r du      

Se   u  here     ur                                           .  h   re    d      he reque   fr m  he  ub    Serv  e C mm       f r Cr w  

E     e     u d  e   d  ub   h  he r                        f    w-   fr m  he r     -   4      . 

 he              ver r h  g g      re   : 

• m ke  ub          r gre     w rd       g ge der, Mā r ,     f  ,   d e h        g    

•    e er  e  r gre   f r wāh  e Mā r ,     f   w me ,   d w me  fr m e h      mmu    e  

•  re  e f  rer w rk    e  f r    ,     ud  g d   b ed  e   e   d member   f r   b w   mmu    e  

Where     g    ex   , we  re        u   h    he  m    r  e fr m: 

•    u          egreg     , f r ex m  e w me   r  er     e h    gr u   be  g  ver-re re e  ed      wer- eve              d 

u der-re re e  ed    m re  e   r r  e    d  e der h            ; 

•   reer  r gre           er   u h     h  dre r  g bre k  f r w me ;  

•   equ   e  wh  h m gh  be embedded          e    d  r  edure ;   d  r 

• u        u  b      d   her f rm   f b      d d   r m        wh  h    ur   f rm     w  h    ur  rg         . 

       ge   , O C      mm   ed    u h  d  g  he  r      e   f d ver    , equ      d     u         ur em    me    r     e    r     he e   re 

em    me     fe     e. I ’            he r gh   h  g    d       g  d em    er,   ’     g ed     ur v  ue    d  ur   e        rg         .  

We w     ur em    me    r     e     be f  r   d equ   b e   d    be  ee  b  ex     g   d  r   e   ve    ff  h        .  We     ve    eek    

   re  e d ver         he m ke-u   f  ur    ff be  u e we be  eve  h     d ver e w rkf r e he    u     m re effe   ve   de  ver  ur  erv  e  

    he   mmu    e    d  ud e  e  we  erve. 

We  re    m    I de e de   Cr w  E       f       ff. Our   ze me    we d      mee   he  hre h  d    be  b e     r du e               

me    gfu      g     f rm        d     he   me   me  r  e    he  r v     f  ur    ff.    re d  g     g   d    f r  m    d    e        kew  e 

              u re   b e     h   eve   m     h  ge        ff     h ve   g  f       m          ur dem gr  h   . Wh   we d        k     he 

      u u   m r veme    f  ur       e    d  r     e   r u d d ver    , equ      d     u    ,   f rmed b   he HR   f rm      we h ve, 

re ev    ex er    re e r h   d re  ur e ,  u   r ed b      u        w  h,   d w  h feedb  k fr m    ff.  

 



Summ r :  

• W me   re we   re re e  ed     ur  e   r  e der h     d m   geme  ,     he   re   r         f  ur   her   er        r  e    d     

b  d .     he     e   r  e der h    eve , we h ve h    r       h d     e    h  f  he           he d b  w me ,   d  h    urre             

1  %1.  here        m   r     er   ver  he      f ve  e r      he  3 m   geme    eve  where we h ve m re w me   e der      3  h   

me .  

•     4  eve  ( ur fr       e), we h ve r  e    r      r  ge  f bu   e   fu        fr m   r  eg    d     gh  ,   m      e   d e f r eme  , 

      ,     b        d gu d   e,   ve   g         d d   u e re   u    ,   mmu            d e g geme  ,  eg  ,   d   r  r  e  erv  e . 

Our w rkf r e    ge der d ver e, w  h w me      he m j r      r         f  ur bu   e   fu          d r  e  (  r   7 % fem  e).  

• F r  r v    re     , we d        k    ff     e f- de   f   he r ge der, e h      , d   b     ,  r  f  he   re   r   f  he R   b w   mmu    .  

Wh  e we k  w fr m ex er e  e  h   we h ve   d ver e  e m    O C, we      k  w we  re         u  e  fu     we w u d   ke    be    

   r     g Mā r    d     f    e   e  j b    d d  e  ge er       d  h      ref e  ed     ur  urre      u        r f  e. 

• Our  rg            k  w edge     h    ur  urre      ff  r f  e  h w       k  f re re e         f Mā r    d     f    e   e ,   wer  h    he 

 ub    Serv  e   d  he ge er      u      .   he re      f r  h    re u   e r   d              we w          ue     de   f               ke 

    ddre    h  , wh  h    re      w       ur gr du    ,   d   rge    hr ugh    ff  ur  ver.  I   he    er m we       ue    deve        b         

 e    Mā r ,   k  g    d k w     dem    r  ed     h       .   

• F r  he            e r we u der  ke    fur her     u     d w rk w  h    ff     de   f   re   f r  m r veme       ur         d        .   

 

•  he   x f  u   re     vered     h    e r’        re: 

 

•  r     re    

• Equ   b e      u   me  

• Le der h     d re re e        

• Effe   ve   reer   d  e der h   deve   me   

• E  m         f b      d d   r m         

• F ex b e-w rk  r     e  

 
1 For clarity all positions at senior leadership level have been included, with the exception of the Privacy Commissioner (T1 position). 
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Focus area 1: Te Pono |  
Transparency 
 
E  ure        ff h ve re d     e   
   HR       e    d gu d   e, 
    ud  g  ur remu er      
fr mew rk   d     b  d . 
 
S  ff  re     u  ed    ke  
 h  ge           e . 
 

 ub   h  he                             ur    u   
Re  r    d     ur web   e. 
 
 r v de    ff w  h   e     e       ur HR       e , 
    ud  g  ur remu er     ,  erf rm   e 
m   geme  ,   d  r fe        deve   me         e  
  d gu d   e.  
 
 r v de    ff w  h   f rm          ur j b b  d    d 
 he   d     ve remu er      r  ge , u d  ed  e r  .  
I   r  r  e   f rm       b u  HR       e    d 
 r     e   f      r   f  ew    ff   du        d 
  b  rd  g. 
 
R u   e    r v de      r     re       j b 
 dver   eme    f r  4  eve , u   g       remu er     . 
 

C     ue    rev ew   d u d  e HR       e  
  d e  ure  h    he   re e         e   b e 
          ff. 
 
C   u      ff         r    ed  h  ge     
      e    d  r     e gu de   e . 
 
    e       u      eek feedb  k fr m    ff 
    he   g   g deve   me     d 
 m r veme    f  ur                 . 
 
 

 
Focus area 2: Ngā Hua Tōkeke 
mō te Utu | Equitable pay 
outcomes 
 
Ensure starting salaries and 
salaries for the same or 
  m   r r  e   re equ   b e   d f  r. 
 
 

We rev ew    er      d ex er        re    v    d    

   u        he   e  ure remu er       eve    e  f r 

 he   me  r   m   r r  e   re f  r, equ   b e   d 

 u      b e.  

 
 r v de    e m   ger  w  h gu d   e fr m HR    
 u   r  deve   me    f        re  e 
re  mme d           ur    u       rev ew  r  e  . 
 

C     ue  urre    r     e     m   ge  he 
r  k  f b        e    g       d e  ure f  r 
re    v   e . 
 
I   ude   m d- erm  he k     he         
 e r       f rm  he    r   g remu er      
f r e  h  ew em    ee h   bee  f  r    e . 
 
C  du       verv ew           f    r   g 
    r e      he   me b  d      de   f      
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F r  ur  e r   f rm       rev ew,      r    ed 
remu er      re  mme d       ( .e. f r        ff     3 
  d  4  eve )  re rev ewed b  HR   d  r   -
m der  ed b   ur Se   r Le der h    e m    e  ure 
equ   b e  u   me    d f  r    er    re    v   e  w  h   
gr u     d   r     e m . 
 
We u e         remu er         r   h    e  ure     
 eve       be   m  red        ke-f r-  ke b    . 
 
F r   e        r  e , ex er    m rke  d         ur ed    
 u   r  f   -b  ed de      -m k  g   d  redu e b   .  
 
Re ru  me   de         re b  ed     k    , ex er e  e 
  d j b  eve .  We d      u e    referred    d d  e’  
 urre       r      he b  e     e   ur     r   ffer.   
 
 

    er   wh  h   u d   d    e  he  re e  e 
 f b   . 
 
 
 

 
Focus area 3: Te whai kanohi i 
ngā taumata katoa | Leadership 
and representation 
 
Commit to developing a workforce 
that is more representative of 
society. 
 
 

    re ru  me      m   ged w  h     ve  u   r  fr m 

HR    e  ure  r  e  e   re f  r,  r     e           e   

  d  he    r   h     u  ve. 

 

We u e   beh v  ur   eve      erv ew  g fr mew rk 

  d       erv ew    e  f rm   where  he em h        

       e  u  de      -m k  g.  C  d d  e   re 

  v  ed    br  g    u   r   er    w  h  hem    

   erv ew. 

 

We h ve m de  h  ge      he w   we  dver   e   d 

re ru   f r O C r  e  w  h  he   m  f e   ur g  g   

  rev ew  f    d d  e  f r v      e   ver 
 he  rev  u   e r   d    e  we  re     
   r     g    uff   e     d ver e r  ge  f 
   d d  e ,     b      re  e      Mā r    d 
    f    e   e    m  g f rw rd.  We w    
    de   f  w    we      ddre    h      ue - 
          ge   f  he re ru  me    r  e  .  
 
Seek  u   r     er      fr m  ur   u  r h  
  d ex er     dv  er    her em    er     
w       e   ur ge   d ver e r  ge  f 
   d d  e  (  r   u  r   Mā r    d     f   
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d ver e r  ge  f    d d  e , u   g d ffere    h   e   

   re  h d ffere    ud e  e ,   d    re    g  he u e 

 f  e re      dver     g   d j b de  r       . 

 

 e   e )      me f rw rd whe  we 
 dver   e. 
 
Cre  e   ded    ed   reer  e       f  he 
web   e      e r    r   u   e  ur em    ee 
v  ue  r          wh  h w       e        
d ver e r  ge  f    d d  e . 
 

 
Focus area 4: Te 
Whakawhanaketanga i te 
Aramahi | Effective career and 
leadership development 
 
 
 

Deve   ed ex         reer  r gre       r  er        
 umber  f ke   re  .  dv  ed    ff  h        e     
 u  f rw rd      e f r  r gre      f r m   ger 
     der     , w  h   rev ew   d f     de           he 
SL   eve . 
 
   r ved  e ve f r em    ee       ke u    v r e    f 
 r fe        deve   me       r u    e .   r v ded 
 e   dme       r u    e  f r    ff fr m   her 
 ge   e , wh  h h      re  ed  he d ver     w  h   
O C.  
 
       ff h ve    r fe        deve   me    e         
  m  e e     he    u   rev ew wh  h     ude  bu  d  g 
    b          e    Mā r . 
 
 r v de  u   r    d fu d  g f r    ff    mee   he r 
C D requ reme   . 
 
W me   re we   re re e  ed (  d     he m j r   )    
     ur  e der h                     d  3  eve  bu  w  h 
  w        M  r  re re e            he e  eve  . 
 

Ide   f  w          re  e d ver         ur 
 e der h   gr u         r u    e   re e   
 hem e ve  (e.g.  hr ugh      g-u , 
 e   dme  ,  r whe  v      e   r  e). 
 
S   e  u   he v  ue  f  re    g        r  g 
 e der h    r gr mme   d    e   e. 
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Focus area 5: Te whakakore i te 
katoa o ngā momo 
whakatoihara, haukume anō 
hoki | Eliminating all forms of 
bias and discrimination 
 
 
  
 
 

I   he    4       e r        ff    e ded   w    g  

wh  h     uded   h  f-d    e         u        u  

b    fr m   Mā r   er  e   ve. 

 

We  e  u    Mā r  Ch m      gr u , m de u   f 

   ff fr m ever  O C  e m, wh  h mee   w  h  ur   u 

 r h  m   h       u   r   f     b      deve   me      

 e    Mā r    r     he  rg         .  E  h  re   f 

O C h      e   f       f r  he     u      f  e    Mā r  

w  h    ur w rk  re m    d  r gr mme .   r gre   

           re  r ed m   h   w  h SL  m     r  g   d 

 u   r . 

 r je   Wh  u – we  re  m  eme    g    r je      

ex   re  he   k  g   h    r  e    er        f rm      

  d        hem     ur  r v    w rk. 

Ex   ded  he     b        d    f de  e  f    ff    

e g ge effe   ve   w  h Mā r    d     e    Mā r  

 hr ugh  r     g     e re  Mā r ,   k  g ,   d k w . 

 h        r   f  ur M here Re    r  eg , wh  h      
    ude  w       r     e   d We    g       ff 
e g geme   w  h m h  wh k   u f r  ew    ff. 
 

Our   r  eg   fr mew rk h       bje   ve    w rk    

  r  er h   w  h Mā r       ke    e    Mā r  

 er  e   ve     r v   .   Mā r  Refere  e    e  h   

bee      d u  wh  h e  ure     e    Mā r  

 er  e   ve      ugh    d     e ed   . 

O g   g rev ew  f       e      ud  g 
 de   f   g         e   wh  h   d    e  b    
 r   u d  e d    b                      . 
 
De  ver   f   g   g  r     g    m   g    g 
b       de       m k  g,    re    g  u  ur   
  m e e      r     he  rg         . 
 
O g   g de  ver   f  r gr mme    d 

wā   g     bu  d  e re    d   k  g  

    b      w  h    he  rg         . 

 
C     ue re e v  g  u   r  fr m  he 
ex er    Mā r  Refere  e    e . 
 
C     ue    deve      r  g   r  er h    
w  h   d   r    Mā r , w  h  he e 
  r  er h    he    g     h  e  ur  r  r   e  
  d    r   he     w rk. 
 
C     ue        ude    e            ff 
 r fe        deve   me         f r 
    b      w  h  e    Mā r . 
 
C     ue     de   f   u   b e  e r   g   d 
deve   me   re  ur e  f r m   ger    d 
   ff. 
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 r gre   ve  r     g  e r     e r     he h    r    d 

me    g  f  e   r     W     g    d                    

 ur w rk.   

 

We d          e     f rm      re     g    d   b      

whe  re ru    g    ff   d d      h  d     d        ur 

 urre   w rkf r e.  New    ff (  d      e e  e wh  

h      eed)  re   v  ed    mee  w  h    ex er    

   u          her     , wh       dv  e u   b u      

w rk    e   fr   ru  ure we  eed     r v de f r    

em    ee    w rk   fe  . 

 

M   ger   r v ded w  h    e       r     g    

 u   r   g em    ee  w  h d ver e    r   he     

w rk. 

 

C     ue    ex   re  he              f  e    

Mā r  v ew      r v   . 

 

C     ue     u   r     ff   r              

 m  r     Mā r   u  ur   eve        he 

   e d r. 

 
 
 

 
Focus area 6: Te Taunoa o te 
Mahi Pīngore | Flexible work 
options 

  %  f        ff (    ud  g m   ger ) h ve  h  e     

w rk   r -  me   d  re  u   r ed b  O C     h   

 h   e.  

 

We  re w rk  g       ve   w  h em    ee  wh   eed 

  me     mm d         h ur   f w rk f r   v r e    f 

re          ud  g    b     e whā  u   re 

re      b     e , he   h     er  ,   d     u   r  f r 

em    ee  w  h d ver e    r   he     w rk.   h      

      ddre    g  he r  k  h     me m        eek 

 r m       f  h   h      be  r ded  ff f r w rk   fe 

b     e.  greeme       f ex b e w rk  rr  geme    

C     ue     u   r     ff wh    k f r 
f ex b e w rk        ,        rd   e w  h 
 eg        ,  ur          d ge er   gu d   e 
fr m  he  ub    Serv  e C mm      . 
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  ke           der       he  eed   f  he Off  e   d  he 

 eed    e  ure f  r e       r     e. 

 

D   u         d de           f ex b e w rk  g 

 rr  geme     re      dered       f er         greed 

f r  ew    r  . 

 

 

 

 


