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The ability to derive information, 

learn from experience, and 

correctly utilise thought and reason

Intelligence, but simulated using 

algorithms and data to give the 

impression of thinking

Artificial Intelligence, directed 

towards creating new content

(text, audio, image/video)
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Intelligence

Artificial
Intelligence

Generative
AI

Artificial Intelligence, but people 

think it’s cool

Intelligence, but make it computers
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Statista
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GPT-1
Jun 2018
117Mp

GPT-2
Feb 2019
1.5Gp

GPT-3
Jun 2020
175Gp

GPT-3.5
Mar 2022
175Gp

ChatGPT
Nov 2022

GPT-4
Mar 2023
1.2Tp

GPT-4.5
Feb 2025

2Tp

~100 trillion parameters

~20W energy consumption

$12.5M (NZTA valuation)

vs
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Filters Guardrails

Reasoning

Knowledge
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2024 Edelman Trust Barometer:

“52% of New Zealanders reject AI as a 

significant innovation”

KPMG 2025 Survey:

“Only 34% of New Zealanders are excited 

about AI, while 60% are worried”

InternetNZ 2025 Survey:

“68% of New Zealanders are worried about 

the malicious use of AI and the lack of 

regulation surrounding it”

“a light-touch, proportionate and 

risk-based approach to AI regulation”



AI tools and privacy

Thinking about 

privacy when

building and using

AI tools
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Legal requirements 

are tech neutral…

…but understanding 

privacy and the tech 

helps with both!

The Privacy Act 

still applies!
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AI tools and privacy

What goes in?

Training data

(Can processing be 

understood / audited?)

(Can we access or 

correct info about us?)

What comes out?

Text, images, voice

Categories (target ads)

Input ??? Output
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AI Assess

Impact
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Quebec Bridge 1907
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Robodebt (AU) Horizon (UK)
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AI tools and privacy

Computers controlling 

stuff (eg thermostat)

“Computer says no”

Computers putting stuff 

in categories

“Computer says I know 

your type”

Computers with output 

that feels meaningful (eg

text, images, voice)

“Computer talks too 

much!”

Big focus on chatbots

Automation Algorithms

“Generative 

AI” tools
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Privacy Act 2020: some key ideas

The organisation or 

person holding info

Information about an 

identifiable individual

Why you collect it!

Agency

Personal 

Information Purpose
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Algorithms
Big data: combining and 

reusing data (what 

purpose allows for this?)

Processing: is it fair and 

accurate???

Outputs: linking of data 

may lead to new info 

about people (and leaks)
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Information 

Privacy 

Principles

IPP 1 – purpose for collection

IPP 2 – source

IPP 3 – transparency (IPP3A)

IPP 4 – fair and reasonable collection

IPP 5 – security 

IPP 6 – access 

IPP 7 – correction 

IPP 8 – accuracy

IPP 9 – retention 

IPP 10 – use

IPP 11 – disclosure 

IPP 12 – overseas disclosure

IPP 13 – unique identifiers

Collection

Use

Disclosure



AI tools: new ways to use information

Physical records 

and ways of 

moving data

Computers are 

normal

People get online

More sensors and 

more ways to share

Transforming and 

“reading” fuzzy 

data sources

You can set up 

computers to “read” 

images, text, audio

1990s 2000 - 2020 2020s
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Automation Generative AI

“AI Agents”



Who is responsible during 

development and 

deployment of AI tools?



Ireland’s DPA asked for an 

opinion about how 

personal information in 

training data affects 

deployment of AI models:

• When are they 

anonymous?

• When does legitimate 

interest apply?

European Data 
Protection Board
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EDPB decision 28/2024

Mitigations in training:

Technical measures to 

limit PI and facilitate 

rights (eg erasure)

Is it anonymous after 

training?

Assess the risk of 

getting personal 

information out!

If it is anonymous, 

document it!

Does personal info in 

training data affect 

deployment?

Anonymous? OK!

Otherwise? Assess 

Impact!

Training ??? Deployment
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AI Assess

Impact



Questions?



Thank you!
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